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Data & Grants Workgroup — Meeting Agenda

Partnership to Mon. December 18, 2017, 1:00-2:30 pm
“$. End HDrTIE'ESSr‘IESS Southern Human Services Center, Room D, Chapel Hill

Welcome & Introductions

e Agency updates
e OCPEH updates

OC Connect 2.0 trainings are available. If you have not already attended in-
person trainings, please view the trainings online and complete the steps
outlined on this page: http://thecef.force.com/apex/octraining

o The Homeless Hotline phone number in the works — printing business

cards to show where people can go with hours + phone number

Trauma-informed Care — we are asking all the agencies who attended the
training to form a team to keep this work going. Please fill out this form with
your agency’s team contact information if you haven’t already:
https://goo.gl/forms/ETIArdz2bazSqCMy2 Ideally the team would be 3-5
people (if your team needs to be smaller, no problem) and consist of executive
level staff, program level staff, front line staff, and client(s). We will ask teams to:

o Identify the changes your agency or program would need to make to be

more trauma-informed; Implement at least one trauma-informed
change; Attend our next half-day training on January 17 Register online
to attend: https://goo.gl/forms/AS3De8YrFOnWr8sU2; Begin to think
about what we need to have a trauma-informed homeless service system

o Team members and others are welcome to join the follow up
consultation calls (different content for each call) from noon — 1PM pm
the following days: Wednesday, December 20" Thursday, January 11",
Tuesday, January 30"
The next SOAR Collaborative monthly meeting will be Thurs. Jan. 11, 3:30-4:30
p.m. in Room C or D of Southern Human Services Center
The Partnership will be updating the printed resource list — email or call Corey if
you have feedback
There will be a follow-up training to the August Conflict Resolution training — the
same training will be offered twice on Tuesday Jan. 9, 5:30-7:30 pm and
Wednesday Jan. 17, 9:30-11:30 am. Register
online: https://goo.gl/forms/Q82tr9rnFldrimDS2

Updates from HMIS Governance Committee meeting

e Transition to Durham-Orange-Balance of State-and perhaps Wake HMIS system

o Context for change
o Timeline
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o What this means for HMIS in Orange
o Communication & next steps

Point-in-Time/Housing Inventory Count
e DATE CHANGE: Wednesday January 31, 2018
e |FC beds in the system
e PIT Planning Committee work underway
o Next meetings — Thurs. Jan. 8 and Thurs. Jan. 18
e Draft Methodology
e Email Corey if you want her to come to one of your staff meetings to discuss PIT
Service Count

NCCEH Data Center Staff Update
e All AHAR shells accepted
e Year-end reports
o 0640 not updated yet with changes to 2018 Data Standards

Written Standards & Coordinated Entry Policies & Procedures

Wrap Up & Other Business



