
 
Leadership Team Meeting Agenda 

Mon. September 17, 2018, 6-7:30 p.m. 
Chapel Hill-Carrboro Chamber of Commerce, 104 S Estes Dr, Chapel Hill 

 

 

  

 
6:00-6:15 Welcome & Updates 

Sharing /agency updates 
Updated resources on Leadership Team page of OCPEH website 
Leadership Team individual actions update 
2019 Leadership Team meeting schedule 
OCPEH updates 

 Update on transition to NC HMIS database 

 Events 

o Meetings to discuss proposed changes to IFC Good Neighbor Plan  

 Mon. Sept. 24, 6-7:30 p.m., United Church of Chapel Hill, located at 1321 

M.L.K. Jr. Boulevard 

 Fri. Sept. 28, noon-1p.m., informational Leadership Team meeting to talk 

about proposed changes  

o Homelessness 101: Wed. 9/26, 5:30-7pm, Carrboro Town Hall; register online 

o Self-Care First Friday: Oct. 5, 9-10:30am; Southern Human Services Center, 2501 
Homestead Rd., Chapel Hill 

 
6:15-6:20 Approve minutes 

 August 20 

 August 29 
 
 

6:20-6:30 Review of Homeless System Data Dashboard 

 Program Entries 
 

HOME List (program referral) 

# housed last month # housed YTD # currently on list 

4 32 70 

 
 

6:30-6:45 Update on Coordinated Entry 
The Coordinator will give an overview and update on coordinated entry, including the launch of the 
Homeless Hotline.  

 Updated Coordinated Entry Explainer 

https://www.eventbrite.com/e/homelessness-101-in-carrboro-tickets-48210805818
https://docs.wixstatic.com/ugd/750b3b_637fc654288d42b2a0b0dfde166ac7e9.pdf
https://docs.wixstatic.com/ugd/750b3b_b476756cdbb24b049585b2f9386f6252.pdf
https://public.tableau.com/profile/cef.data#!/vizhome/OCConnect/OCConnect?publish=yes
https://docs.wixstatic.com/ugd/750b3b_3716485dc5054e7aa5c7fb5c06fb8315.pdf
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6:45-7:00 Project Connect 
Harrison Pierce will give an update on this year’s Project Connect, including information on volunteer 
sign ups, the Help A Neighbor Drive, and other logistics 

 Event flyer 

 Help A Neighbor Drive info 
 
 
7:00-7:25 Board Development  

Leadership Team members will be asked to brainstorm potential board members to fill recommended 
categories for the 2019 Leadership Team. Going forward, the Board Development Committee will 
prepare a proposed slate of 2019 Leadership Team members for the November 19 meeting. 

 
 
7:25 Wrap Up & Adjourn 

 
To attend this meeting by conference call, dial 218-339-4576 and use code 468733# 
 

Next Meeting:  October 8 
Remaining 2018 Meetings: Oct. 8, [no meeting Oct. 15], Nov. 19, Dec. 17 

http://intranet.orangecountync.gov/attorney/DigitalContracts.asphttps:/docs.wixstatic.com/ugd/750b3b_7b11951106a54c3c90eacc4aa1441325.pdf
https://docs.wixstatic.com/ugd/750b3b_7c94413c0cbb460b960ea9f1267dc135.pdf

