
Leadership Team Meeting Agenda 
November 20, 2023 6:00-8:00 

p.m. 
Chamber for a Greater Chapel Hill Carrboro and Teams 

 
 
6:00 - 6:10          Opening (Chair) 
 
6:10 – 6:55         RE session (LIFE Group) 

  
6:55 – 7:10        OCPEH Governance Charter (OCPEH Staff) 

Staff will attach a draft of incorporated changes to the OCPEH Governance Charter from the October 
Leadership Team meeting for review and approval. 
Motion –  

 
Coordinated Entry Policies and Procedures (OCPEH Staff) 
Staff will attach proposed updates to the CE Policies and Procedures developed by the CE Planning 
Committee at their September meeting for review and approval. 

                             Motion -                             
 
                             2024 Point-in-Time (PIT) Count (OCPEH Staff) 

HUD requires communities to conduct an annual count of people experiencing homelessness in each 
Continuum of Care. Staff will attach proposed 2024 PIT survey methodology for review and 
approval. 
Motion -  

 
7:10 - 7:50          Drafted Update to the Homeless System Gaps Analysis (OCPEH Staff) 
                             Staff will provide an overview of progress closing homeless system gaps for discussion and approval. 
                             Motion –  
 
                             OCPEH Updates 
                             Staff will provide written explanation of the items below in the interest of time 

• OCPEH was invited to join the Durham Continuum of Care in submitting a regional 
application for the HUD Youth Homelessness System Improvements Notice of Funding 
Opportunity (NOFO)  

• Emergency Solutions Grants and State Fiscal Recovery Funds grants were both approved 
with a start date of January 1, 2024. 

• Board Development Committee recruitment underway 
• Governance Committee updates 
• Inclement Weather Response Plan 

 
                             Minutes 

October minutes 
Motion -  

 
7:50 – 8:00         Wrap Up and Adjourn 
                            Next Meeting – Monday, December 18th 6-8pm 
            
Remaining 2023 Meetings: 11/20; 12/18 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2ZkYjYyYjgtNzE2MC00MGRhLWE5NTUtNjE1Yzk4OTI3ODdm%40thread.v2/0?context=%7b%22Tid%22%3a%22b507459c-743d-4f3f-ae6e-d1526b7a62ad%22%2c%22Oid%22%3a%229552d233-f3f1-4d78-bf66-1a3acf424e63%22%7d
https://docs.google.com/document/d/1dLlmMU-oxhW3ohF7iQXaNv7vlZHwaytTeoIuyixnAaE/edit?usp=sharing
https://www.ocpehnc.com/_files/ugd/52554b_77f6fda89f1a4efeb2b701102a18b37c.pdf
https://docs.google.com/document/d/1dLlmMU-oxhW3ohF7iQXaNv7vlZHwaytTeoIuyixnAaE/edit?usp=sharing
https://www.ocpehnc.com/_files/ugd/52554b_e9e621fce10b4dfdbc972d7b63547c5e.pdf
https://www.ocpehnc.com/_files/ugd/52554b_4365584b41cf49c3b0dab607148cf4f7.pdf
https://www.ocpehnc.com/_files/ugd/52554b_5c3ca2be8ac14c25a19073a38557ce81.pdf
https://www.ocpehnc.com/_files/ugd/52554b_5698705c76594894b096a5906f0cc5a1.pdf
https://www.ocpehnc.com/_files/ugd/52554b_18f84456d7f343bfb82c421a1c8a076b.pdf

