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Gaps Analysis Overview

- Critical (and required)
part of homeless system
planning

- Enables us to
understand the
challenges that people
face when trying to
access needed services

- Allows the system to

pivot as needs change M , Bartershin o
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Gaps Analysis Overview
- Four buckets

- Permanent housing

 Services — Temporary Housing

* Services — Connections

- Services — Dignity

* Inputs
- People currently experiencing homelessness
- Service providers
* Program and System data

- Affordable housing and national survey data
a}k.j Orange County

4 Partnershlp to
‘\Q, End Homelessness



Permanent Housing

Income- In progress —  County and Towns, Recent petition from OC
based need funding CASA, Affordable Housing
rentals and enhanced Pee-wee Homes, Coalition to ToCH for

collaboration EmPOWERment, $50M bond and 2 cents
Community Home on property tax rate in
Trust FY24-25; Existing
“Affordable” units -
Referrals from
Coordinated Entry?
Common application?

Permanent In progress — Inter-Faith Council Build partnership btw IFC
Supportive  Increased and UNC

Housing referrals

Furniture /  In progress — Lotta Love, Develop referral process
Household need Community

Goods enhanced Empowerment

collaboration Fund



Gaps Analysis - Details
Services — Temporary Housing

Accessible,
Housing -
Focused
Shelter

Bridge
Housing

In progress — IFC, County and
Revising Towns

referrals into

Shelter

In progress — Caramore and
need funding for Alliance Health

FY24-25;
cleared a
licensing hurdle

Referrals directly from
Housing Help; Proposal to
use 203 project for overflow
shelter during inclement
weather

Continuation funding,
developing referrals
through Coordinated Entry
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Gaps Analysis - Details
Services — Dignity

Goal __|Progress ___|Partner _____| Notes/Next Steps

24 hour
bathrooms

In progress — Town of Chapel Hill, Ongoing concerns
partially filled Town of Carrboro, about condition and
with Wallace BuildUp, CEF, use of bathrooms,
Deck NEXT, IFC recent petition to ToCH
improvement, Council
Rosemary deck
nearing
completion
Century Center
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OCPEH Updates
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OCPEH Updates

Requested items
Annual Conflict of Interest form and Compensation for
People with Lived Experience invoice

Minutes
February minutes
Motion -

‘)k‘._}(f Orange C {JLIF‘II}
e Partnersh ip to
‘\& End Homelessness


https://www.ocpehnc.com/_files/ugd/52554b_4f9d7007219f4eef979722ea8ab15fc4.pdf
https://www.ocpehnc.com/_files/ugd/52554b_a930f9614f0b40a699a9739efcadf391.pdf
https://www.ocpehnc.com/_files/ugd/52554b_a930f9614f0b40a699a9739efcadf391.pdf
https://www.ocpehnc.com/_files/ugd/52554b_b436f83eee804c17b716ad91b6424d07.pdf
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Contact me for more info, etc.

- Rachel Waltz
 rwaltz@orangecountync.gov
+919.245.2496
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