
Leadership Team Meeting Agenda 
January 29, 2024 6:00-8:00 

p.m. 
Chamber for a Greater Chapel Hill Carrboro and Teams 

 
 
6:00 - 6:10          Opening (Chair) 
 
6:10 – 6:55         RE session (LIFE Group) 

        
6:55 – 7:25         Breakout group follow up (Discussion) 

Members will review 90 day priorities from the December meeting and develop action items related 
to the themes – increasing public education, advancing equity, and increasing system capacity.   

 
7:25 – 7:45        Unmet Emergency Shelter needs (Discussion) 

Existing emergency shelter beds are at capacity most nights and a small coalition of staff and 
volunteers have operated overflow sheltering at IFC every night and a County location each night 
the temps fall below 33 degrees. Staff will provide an overview of utilization and discuss building a 
broader base of support for community engagement and mutual aid to meet the unmet needs. 
 

7:45 – 7:55        OCPEH Updates (OCPEH staff) 
• OCPEH FY24-25 Budget update  
• Point-In-Time (PIT) Count underway 
• OCPEH is working with other Continuums of Care on a regional (Orange, Durham, Wake, and 

Central Pines Regional Council) HUD Youth Homelessness System Improvements Notice of 
Funding Opportunity (NOFO) in advance of the February 15th deadline  

 
                             Minutes 

December minutes 
Motion -  

 
7:55 – 8:00        Wrap Up and Adjourn 
                              
            
Remaining 2024 Meetings: 1/29, 2/19, 3/18, 4/15, 5/20, 6/17, no July meeting, 8/19, 9/16, 10/21, 11/18, 12/16   
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTc2MTFiMTctZGZiYS00NjIzLTg5ZjgtYTRhNWFlZmM3NDEx%40thread.v2/0?context=%7b%22Tid%22%3a%22b507459c-743d-4f3f-ae6e-d1526b7a62ad%22%2c%22Oid%22%3a%229552d233-f3f1-4d78-bf66-1a3acf424e63%22%7d
https://www.ocpehnc.com/_files/ugd/52554b_49a27bbb1683419e80bcef0d0479acca.pdf
https://www.ocpehnc.com/_files/ugd/52554b_d8f9d8dbd21647f68f0f3f5c0871da7a.pdf
https://www.ocpehnc.com/_files/ugd/52554b_df3f1fa7317048a7a68f3e31cdd5a016.pdf
https://www.ocpehnc.com/point-in-time-count
https://www.hud.gov/program_offices/cfo/gmomgmt/grantsinfo/fundingopps/FY23_YHSI
https://www.ocpehnc.com/_files/ugd/52554b_d8f9d8dbd21647f68f0f3f5c0871da7a.pdf

