5& Leadership Team Meeting Agenda
Partnershi P to March 18, 2024 6:00-8:00 p.m.
\g Fnd Homelessness Chamber for a Greater Chapel Hill Carrboro and Teams

6:00 - 6:10 Opening (Chair)
6:10 — 6:55 RE session (LIFE Group)

6:55-7:25 System-wide Racial Equity Assessment
UNC MSW Intern will present the 2024 Continuum of Care Racial Equity Assessment using the Stella
Performance program and system data through September 2023.

7:25-7:50 Homeless System Gaps Updates (Discussion)
OCPEH Leadership Team members will share progress closing the following system gaps:
Bridge Housing, Overflow Cold Weather shelter, 24 Bathrooms in downtown Chapel Hill and
Carrboro, Household Goods, and Affordable Housing. Members will brainstorm additional steps to
make further progress or amplify existing efforts.

Minutes
February minutes
Motion -

7:50-7:55 Wrap Up and Adjourn

Remaining 2024 Meetings: 3/18, 4/15, 5/20, 6/17, no July meeting, 8/19, 9/16, 10/21, 11/18, 12/16


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGEzZTI4N2YtNjdjZS00YzVjLWEyZmQtODA4NjkwMDkwNDEw%40thread.v2/0?context=%7b%22Tid%22%3a%22b507459c-743d-4f3f-ae6e-d1526b7a62ad%22%2c%22Oid%22%3a%229552d233-f3f1-4d78-bf66-1a3acf424e63%22%7d
https://www.ocpehnc.com/_files/ugd/52554b_5c3ca2be8ac14c25a19073a38557ce81.pdf
https://www.ocpehnc.com/_files/ugd/52554b_b436f83eee804c17b716ad91b6424d07.pdf

