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Annual Updates

Coordinated Entry Policies and Procedures

- Purpose: Lay out how the system operates, inclusive of HUD
requirements and local resources

- Developed by the CE Planning Committee

- Approved by: OCPEH Leadership Team

Governance Charter

- Purpose: Sets out the composition, roles, responsibilities, and
structure of the Continuum of Care (CoC)

- Developed by the OCPEH Leadership Team

- Approved by: OCPEH Leadership Team
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Annual Updates

Written Standards

« Purpose: Describe community expectations for the services provides to
people experiencing homelessness

- Developed by the Data and Grants Workgroup
- Approved by: OCPEH Leadership Team

Gaps Analysis

- Purpose: Identify unmet needs across the homeless system and highlight
potential partners to fill the gaps

- Developed by CE Planning, People currently experiencing homelessness,
Service Providers / Stakeholders

- Approved by: OCPEH Leadership Team
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Coordinated Entry review
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Governance Charter review
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OCPEH Structure
What — [Why  [Who  |When

OCPEH
Leadership Team

OCPEH Executive
Team

OCPEH
Management
Team

Direct the CoC,
including priorities,
funding recs

Approve OCPEH
budget request, MOU
oversee work, share
info w/ elected boards

Develop Leadership
Team meeting
agendas

Diverse group of Monthly

stakeholders

Representatives Quarterly

from Towns and

County Elected

Boards

Chair, Vice-Chair, Monthly (or

OCPEH staff as needed)
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HOME Committee

Veterans
Workgroup

Social Security
Disability
Outreach And
Recovery (SOAR)

Data and Grants

Coordinate housing
plans / referrals for

people experiencing
homelessness

Coordinate above and
system-resources for
Veterans experiencing
homelessness

Increase access to
SSI/SSDI through
referrals and capacity
building

Improve data quality and
program performance

Homelessness Every 2nd
Service Providers and 4th

Wednesday
Homelessness Monthly
Service Providers
Homelessness Monthly
Service Providers
Homelessness Monthly
Service Providers
.
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Coordinated Entry
Planning
Committee

Inclement
Weather Planning
Workgroup

Project Review
Committee

Review homeless
system access and
explore ways to improve
access to housing

Coordinate resources,
planning and information
sharing during hot and
cold weather

Review HUD-funded
program performance,
develop community
scorecard, make funding
recommendations

Homelessness
Service Providers

Cross-section of
providers /
planners in
emergency
mgmt,
homelessness,
criminal/legal,
health, town staff,
PWLE

Cross-section of
volunteers, town
staff, service

providers, PWLE

Monthly

Bi-monthly

Quarterly



OCPEH Updates

* Funding
- Homeless System Gaps available for review
- GOAL to approve at November meeting
- Written Standards, drafting with Data and Grants

next month
- GOAL to approve at November meeting

- OCPEH Leadership Team recruitment
- GOAL to approve Candidate Slate at November meeting

- Cold Weather planning oo
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https://www.ocpehnc.com/_files/ugd/52554b_8decc2fb44d7496a9849fedc334e67be.pdf

OCPEH Updates

- September Minutes
* MOTION -
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https://www.ocpehnc.com/_files/ugd/52554b_8b9a80d14c314d5a9a1fd8ae45e6e464.pdf
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Contact me for more info, etc.

- Rachel Waltz
 rwaltz@orangecountync.gov
*919.245.2496
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