
Leadership Team

November 20, 2023



System-wide Revisions



Annual Updates
Coordinated Entry Policies and Procedures
• Purpose: Lay out how the system operates, inclusive of HUD 

requirements and local resources
• Developed by the CE Planning Committee
• Approved by: OCPEH Leadership Team

Governance Charter
• Purpose: Sets out the composition, roles, responsibilities, and 

structure of the Continuum of Care (CoC)
• Developed by the OCPEH Leadership Team
• Approved by: OCPEH Leadership Team



Annual Updates
Written Standards
• Purpose: Describe community expectations for the services provides to 

people experiencing homelessness
• Developed by the Data and Grants Workgroup
• Approved by: OCPEH Leadership Team

Gaps Analysis
• Purpose: Identify unmet needs across the homeless system and highlight 

potential partners to fill the gaps 
• Developed by CE Planning, People currently experiencing homelessness, 

Service Providers / Stakeholders
• Approved by: OCPEH Leadership Team



Governance Charter review



Coordinated Entry review



PIT Count Methodology



Gaps Analysis



OCPEH Updates

• Working with Durham Continuum of Care on 
regional Youth Homelessness application

• Three Rapid Re-housing grants were approved
• Emergency Solutions Grant – general 
• State Fiscal Recovery Funds – families with CPS 

involvement
• Compass transfer – people actively fleeing DV



OCPEH Updates

• OCPEH Leadership Team recruitment
• GOAL to approve Candidate Slate at December 

meeting

• Governance Committee – meeting in coming 
weeks

• Cold Weather planning – Plan posted and space 
approved this week

https://www.ocpehnc.com/_files/ugd/52554b_5698705c76594894b096a5906f0cc5a1.pdf


OCPEH Updates

• October Minutes
• MOTION - 

https://www.ocpehnc.com/_files/ugd/52554b_8b9a80d14c314d5a9a1fd8ae45e6e464.pdf


Wrap Up



Contact me for more info, etc.

• Rachel Waltz
• rwaltz@orangecountync.gov
• 919.245.2496

mailto:croot@orangecountync.gov
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