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About Us

● Advocate for reliable, dedicated, and coordinated public resources that meet the scale of the housing need. 

● Support housing policies and resources that keep families in their homes and allow communities to thrive.

● Promote equitable access to housing and opportunity that reckons with our long history of racist housing policies and practices

● Ensure that local policies facilitate and adequate supply of quality housing accessible across a community’s income spectrum.

2023-2024 Policy Priorities

We are a statewide non-profit working to advance the mission of “housing as a human right” 
by:

● convening local/state-level stakeholders in shared advocacy work
● providing resources and support to housing counselors and service providers
● and mobilizing housing allies and the community at-large to influence more affordable and accessible housing policies

Our strategies focus on GROWING the HOUSING MOVEMENT to WIN THE POLICIES needed backed by the RESOURCES which meet the scale of 
the need, and STRENGTHENING THE ECOSYSTEM OF HOUSING PROVIDERS to make those wins a reality for communities across North Carolina.

The mission of the North Carolina Housing Coalition is to lead a movement to ensure that every 
North Carolinian has a home in which to live with dignity and opportunity.
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Housing Continuum 

Each part of the housing continuum represents a type of housing available and/or needed in a 
community at any given time. Each type also represents a myriad of systems, policies, 
services, and level of resources and need.
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Who Needs 
Affordable 
Housing?

Everyone.
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What is Affordable Housing?
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Why do we have a housing crisis?

Resources

Supply vs. Demand
Wage stagnation

Cost of Living Increases

Capacity

Availability of 
Funding

Politics

Consistency 
of funding

Historical policy 
decisions
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$793.75

$556.25
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Various Roles
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Key Programs & Resources
A majority of the programs and resources for developing, financing, and 
preserving affordable housing is federally funded.  

States provide additional funding, but more often than not, local 
governments have to get creative and fill resource gaps.

Federal grants and programs
State grants and programs

Private and Community investment 
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Common Challenges
• Inconsistent funding at federal level that does not keep pace 

with the growing need OR the cost of addressing the need.

• Complex and challenging to administer.

• Primarily reimbursement based.

• State regulations may conflict with federal programs and 
eligible activities, or add additional administrative burden.
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Solutions & Interventions
&

Different Points of Action



Stability Subsidy Supply Infrastructure

Framing Housing 
Interventions



NC HOUSING COALITION NCHOUSING.ORG

Interventions

Programs or policies that provide funding and 
subsidies to make or keep housing affordable.

SUBSIDY

Programs or policies that create and/or 
preserve affordable housing.

SUPPLY

The policies, procedures, organizational capacity that 
facilitate the movement of resources and 
implementation of interventions or regulate and 
impact  efforts in any way.

INFRASTRUCTURE

Programs or policies that support keeping people and 
communities in their homes, safely, and affordably that 
protect homeowners and tenants from displacement, 
or violations of their rights.

STABILITY

Framework taken from “Affordable 
City” by Shane Phillips
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Interventions 
(Examples)

Housing Choice Vouchers
Incentives for developing housing

Investments in housing counseling

SUBSIDY

State Housing Tax Credit
Zoning changes to facilitate housing development.

SUPPLY

Creation of a state housing department  or agency 
that can coordinate all housing and community 
development efforts. 

INFRASTRUCTURE

Renter protections.
Eviction prevention and legal support
Housing counseling
Emergency shelters.

STABILITY
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Federal

State Public-Private 
Partnerships

Different Action Points

Local

Authority
Regulations
Guidance
Resources

Resources
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Different Action Points 
 Local (County, Town/City)
● Local advisory committees
● Local planning board (county) 
● Local elections
● Local board meetings 
● Funding for human services and development
● Feedback and evaluation on existing processes
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Different Action Points 
State
● Representatives
● Appropriations (Budget)
● Any state plans
● Bills that may impact your work AND/OR your 

community’s ability to support the work.
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These priorities are not industry limited.
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Different Action Points 
Federal
● Representatives.
● Appropriations (Budget).
● Processes and Plans that impact your state’s 

resources.
● Bills that may impact your work AND/OR your 

community’s ability to support the work.
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Federal Examples
Federal Advocacy (Offense)

● Advocate for the passage of the 
Affordable Housing Credit Improvement 
Act.

● Advocate for and provide information on 
the impact of special purpose credit 
programs on underserved populations. 

● Highlight the importance of 
first-generation homeownership efforts – 
and the plan in North Carolina. 

 

Federal Advocacy (“Defense”) 

Protecting existing programs 
and resources 
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Different Action Points 
General
● Engage
● Educate
● Collaborate
● Evaluate
● Inform
● Repeat.
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Engage with the NC Housing Coalition
Listen in on our weekly Housing Call
Join us every Tuesday at 9:45 a.m. 
● Number: 267-807-9605
● Access Code: 532454#

Miss a call? Housing Calls are 
recorded and posted to the Housing 
Matters 2 NC Podcast.

Reach out! Ask questions.

Sign up for Housing Matters
Our twice-monthly e-newsletter, keeps you up 
to date on affordable housing news across 
NC and beyond. Each issue includes:
● Updates on the Coalition’s work across 

the state
● State and federal legislative updates, so 

you can keep track and take action
● Announcements of events, openings, 

workshops, conference calls & webinars
● Links to valuable news articles on 

affordable housing

https://nchousing.org/podcast/?utm_source=newsletter&utm_medium=email&utm_campaign=housing_call_reminder
https://nchousing.org/podcast/?utm_source=newsletter&utm_medium=email&utm_campaign=housing_call_reminder


Thank You!

www.nchousing.org

Samuel Gunter 
Executive Director

sgunter@nchousing.org 

Anna Patterson
Senior Policy Analyst 

apatterson@nchousing.org  

Stephanie Watkins-Cruz
Director of Housing Policy

swatkinscruz@nchousing.org 

General Questions
info@nchousing.org 

Policy Questions?
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