
 
Leadership Team Meeting Agenda 

September 20, 2021 6:00-7:30 p.m. 
                                                                                              Via Zoom 

  

 
 
6:00-6:10 Meeting Minutes & Updates 

• Leadership Team Minutes from August 16, 2021 meeting 
• OCPEH Updates 

o HUD released the Continuum of Care Notice of Funding Opportunity – Orange County is 
eligible to apply for $840,047 for reallocated, new, renewal, expansion and consolidated 
projects  – project applications are due to the Manager by noon on October 1, 2021. More info 
on the OCPEH website: ocpehnc.com/current-coc-application 

 
6:10-6:30 Orange County Homeless System Gaps Analysis  
Each year, OCPEH staff work with community members, funders, service providers, people with lived 
experience of homelessness, and other stakeholders to update the Homeless System Gaps Analysis. The 
Manager will review current updates and request feedback from Leadership Team members. The Manager will 
incorporate this feedback into a revised draft for potential approval by the Leadership Team at the October 
meeting. 

• DRAFT Update to Orange County Homeless System Gaps Analysis 
 

6:30-6:50  Emergency Solutions Grant (ESG) FY 21-22 RFA 
The State ESG Office issued a Request for Applications (RFA) for FY 2021-22 Emergency Solutions Grant (ESG) 
on July 6. Orange County is eligible to apply for $101,315 for emergency response, housing stabilization, 
prevention, database, and administrative costs. The Project Review Committee met on September 17 and 
recommends $60,789 for emergency shelter for the Inter-Faith Council for Social Service and $40, for rapid re-
housing for Orange County. 

• IFC Emergency Shelter Scorecard 
• Orange County Rapid Re-housing Scorecard 
• Funding Recommendation from the Project Review Committee 
• Motion – Funding recommendations for FY 2021-22 Emergency Solutions Grant Request for 

Applications 
 
6:50-7:25 Racial Equity follow up Discussion 
The Leadership Team completed Racial Equity training in June 2021 and decided to complete a debrief session 
in the September meeting.  Staff emailed a survey about racial equity and culture. The six responses indicated 
progress with room for improvement in culture, onboarding and clarity of purpose. The Chair will lead 
discussion of OCPEH racial equity work and directions for next steps. 

• Racial Equity proposal 
• Folder with Racial Equity Materials 
 

 
7:25-7:30 Wrap Up & Adjourn 
 
Next Meeting: October 18, 6-7:30pm 
Remaining 2021 Meetings: 10/18; 11/15; 12/20 

https://us02web.zoom.us/j/83154717305?pwd=LzFQMm1mU3Z1L3JRcVhZZEpXbHRJZz09
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/52554b_ddb5e7c8adf74b3fad7762d80f114c7c.pdf
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/52554b_ddb5e7c8adf74b3fad7762d80f114c7c.pdf
https://www.hudexchange.info/programs/e-snaps/fy-2021-coc-program-nofa-coc-program-competition/
https://www.ocpehnc.com/current-coc-application
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/750b3b_4f69f578121e4e62bd63509d8eec7ba2.pdf
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/52554b_bd495e18b16843a0b016240d558ff70f.pdf
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/52554b_b384db9846ad4d0ea783b60aff02ee18.pdf
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/52554b_cc6cdf791dc6458db8fe4e87503f9146.pdf
https://www.surveymonkey.com/r/DPRLXCQ
file://monarch/DEPTS_AH/HHRCD/OCPEH/LEADERSHIP%20TEAM/OCPEH%20-%20The%20Breakpoint%20Initiative%20CV%20Proposal_080521.pdf

