
Leadership Team Meeting Agenda  
Tues. January 28, 2025, 6pm-8pm 

Teams – Virtual ONLY 
 
 
6:00 - 6:10 Opening and Updates (Chair)  
 
6:10 – 6:15 Approval of Minutes* 
  December Minutes 
 
6:15 – 6:20 2025 Meetings 

Confirm February in person at The Chamber. 
 

6:20 – 6:50 Budget* 
 

6:50 – 7:10 Website 
 
7:10 – 7:40 System Updates (OCPEH & Community)  

• CEF Updates  
• IFC Updates  
• Other Agencies & Community Updates 
• County Manager’s Low Barrier Housing Work Group (Cait, if any updates) 
• OCPEH Updates 

• Staffing  
• PIT Count 
• Cold-Weather Cots  
• HUD Technical Assistance (CoC Structure, CE System, HMIS) – Focus of 

2025 Q1 
• Permanent Housing Referrals 
• Performance Review Committee/Data & Grants Committee 
• Monthly Data – Coming… 

• Other Announcements 
  
7:05 – 7:15 Wrap Up and Adjourn 
 
 
Note - *Need for Vote 


