SK Leadership Team Meeting Agenda
Partnership to December 16, 6pm-8:30pm

N End Homelessness Teams - Virtual ONLY

6:00-6:10 Opening and Updates (Chair)

6:10-6:15 Approval of Minutes*
October and November Minutes

6:15-6:25 2025 Meetings
Confirm February & June in person.

6:35-7:05 System Updates (OCPEH & Community)
e CEF - Potential move
e |IFC-Updates?
e Other Agencies - Updates?
e County Manager’s Low Barrier Housing Work Group
e OCPEH
e PIT Count
e Cold-Weather Cots update
e HUD Technical Assistance (CoC Structure, CE System, HMIS) - Focus of
2025 Q1
Other Announcements

7:05-7:15 Wrap Up and Adjourn

Note - *Need for Vote



